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AGENDA

Overview of Sustainability Package

– Vision & Values
– Guiding Principles
– Key Goals (draft)
– Facility Planning Objectives
– City Sustainability Policy
– Ongoing PDX Advisory Committee

PAG Discussion

Next Steps



INFORMATION/ACTION: KEY QUESTION

• Acknowledging on-going work to define the Noise Study Work 
Plan and complete the Natural Resource Inventory and 
Analysis, 

• What advice to you have for the Master Plan 
Alternatives/Sustainability Subcommittee for their ongoing work 
on the following elements?

– Vision & Values
– Guiding Principles
– Facility Planning Objectives
– Key Goals 
– Sustainability Report Contents (Outline)
– OPIS Sustainability and Charter Amendments



SUSTAINABILITY PYRAMID
VISION AND VALUES



SUSTAINABILITLY PYRAMID

1. Generational Fairness and the 
Triple Bottom Line

2. Community
3. Measure Progress
4. Stay Ahead of the Curve
5. Balance
6. Reduce, Reuse, and 

Recycle/Avoid, Minimize, 
Mitigate

7. Continuous Learning & 
Education

8. Equity
9. Leadership Now
10. Accountability

GUIDING PRINCIPLES



SUSTAINABILITY PYRAMID

• Transition from strategic to 
tactical

• Key priorities

• Hand-off for future work by 
City, Port and OPIS

• Commitment to Guiding 
Principle #3: Measure Progress

– Establish & track clear, 
measureable goals

• Performance 
measures

• Metrics/benchmarks

KEY GOALS



SUSTAINABILITY PROCESS OVERVIEW



SUSTAINABILITY PYRAMID

• Preserve Flexibility/Options

• Minimize Impacts

• Maximize land use efficiencies

• Maximize operational 
efficiencies

• Maximize Effective Phasing

• Address FAA airport design 
criteria

SUSTAINABILTIY FACILITY PLANNING OBJECTIVES AND CONSIDERATIONS FOR 
FUTURE PROJECT DEVELOPMENT



EXAMPLE – TACTICAL
ADAPTIVE MANAGEMENT



EXAMPLE – TACTICAL
ADAPTIVE MANAGEMENT



GOAL 1 METROPOLITAN 
COORDINATION

1.6  Portland International Airport

“…the most sustainable airport in the 
world by 2035”

GOAL 11 PUBLIC FACILITIES

11.65 Partnerships

“airport facilities support the City’s and 
the Port’s sustainability goals and 
policies…”

CITY LAND USE PLAN
SUSTAINABILITY POLICIES



ONGOING PDX ADVISORY COMMITTEE

• Its mission will be to: 
– Support meaningful public dialogue and engagement on 

airport related planning and development; 
– Provide an opportunity for the community to inform the 

decision-making related to the airport of the Port, the City 
of Portland and other jurisdictions/organizations in the 
region; and 

– Raise public knowledge about the airport and impacted 
neighborhoods.    

• A key focus of the committee will be a review of where the 
airport and region are in assuring a gateway for the region 
that supports economic and environmental vitality, and 
neighborhood livability.                   (potential refinement to 
ensure consistency)

SUSTAINABILITY FOCUS IN FRAMEWORK



ONGOING PDX ADVISORY COMMITTEE

• Scope/Purview is defined as OPIS’s charge and the specific areas of focus for 
OPIS.

• OPIS will have a broad Scope/Purview focused on five functional areas as outlined 
below.

• Refinement of the Scope/Purview may occur as part of the annual evaluation/retreat 
with agreement by Sponsors.

Sustainability (potential refinement to ensure consistency)
Based on PAG recommended sustainability guiding principles:

– Evaluate sustainability of projects proposed for development 
– Monitor PDX sustainability results, lessons learned, plan adjustments, 

and new initiatives (adaptive management/continuous learning)
– Refine and develop PDX sustainability goals proposed by PAG, and 

other strategies, initiatives, and projects
– Monitor sustainability efforts at the global, national, state, and local 

levels, both within and outside the aviation industry, to influence policy  
and better  inform planning and development decisions (at all levels)

– Refine and develop sustainability policies and concepts based on 
evolving understanding of sustainability

SUSTAINABILITY FOCUS IN FRAMEWORK



ONGOING PDX ADVISORY COMMITTEE

Suggested Meeting Agenda 
• Welcome, Introductions
• Adoption of Meeting Notes
• Business Update - Port
• Sustainability Report – Port/City
• Construction Project Update – Port/City
• Long Range Planning – Port/City
• Special Focus Topic
• Roundtable on Community Engagement and Activities -

All
• Public Comment
• Closing

SUSTAINABILITY FOCUS IN WORK PLAN



SUSTAINABILITLY PYRAMID

1. Generational Fairness and the 
Triple Bottom Line

2. Community
3. Measure Progress
4. Stay Ahead of the Curve
5. Balance
6. Reduce, Reuse, and 

Recycle/Avoid, Minimize, 
Mitigate

7. Continuous Learning & 
Education

8. Equity
9. Leadership Now
10. Accountability

GUIDING PRINCIPLES - DISCUSSION



SUSTAINABILITY PYRAMID

• Transition from strategic to 
tactical

• Key priorities

• Hand-off for future work by City, 
Port and OPIS

• Commitment to Guiding Principle 
#3: Measure Progress

– Establish & track clear, 
measureable goals

• Performance 
measures

• Metrics/benchmarks

KEY GOALS - DISCUSSION



NEXT STEPS

• 12/2 Master Plan/Sustainability & Land Use/Transportation 
Subcommittee meeting – sustainability discussion

• 1/19 PAG meeting - action on sustainability package

• Sustainability Report Contents

• December – Noise & Natural Resources Work



INFORMATION/ACTION: KEY QUESTION

• Acknowledging on-going work to define the Noise Study Work 
Plan and complete the Natural Resource Inventory and 
Analysis, 

• What advice to you have for the Master Plan 
Alternatives/Sustainability Subcommittee for their ongoing work 
on the following elements?

– Vision & Values
– Guiding Principles
– Facility Planning Objectives
– Key Goals 
– Sustainability Report Contents (Outline)
– OPIS Sustainability and Charter Amendments
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